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SCRUTINY COMMITTEE REPORT
This report is for information only

To:  Chair, Ladies and Gentlemen

Performance Report - Engineering & Traffic and Highways

1.  SUMMARY OF THE REPORT

This report is for information only
Scrutiny Members will have the opportunity to question the Highways and Engineering 
department on 19 December 2016 when they will present their latest performance 
report and a report detailing the key significant transformation budget projects for 
2016/17.  Prior to Scrutiny on 19 December, members should use this performance 
report to identify any key lines of inquiry that can be explored at the session.

Engineering & Traffic
1.1. In Merthyr Tydfil (2013), outcomes for Engineering were adequate because although 

we were delivering some services well we were not delivering all services well, 
particularly within the Structures Section. 

1.2. In Merthyr Tydfil (2016), outcomes are currently good. Good progress has been made 
in ensuring that our bridge and tip inspections are up to date. We are now delivering 
“Kerbcraft” road safety training to more children than ever and our recently acquired 
statutory flood risk management responsibilities are being met. 
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1.3. Our ambition is to ensure that our frequency of bridge and tip inspections continue to 
be done in accordance with relevant the code of practice. That we continue to deliver 
our road safety programme to as many children as is possible with the available 
resources. That we continue to expand our database register of flood risk assets in 
order to objectively identify and prioritise those communities most at risk.

Highways 
1.4. In Merthyr Tydfil (2013), outcomes were adequate as performance (7.9%) against the 

key indicator (principal A and non-principal/classified B and C roads in poor condition) 
was better than the all Wales average (13.4%). There were areas that did not perform 
as well, including 37.7% of Priority 1 works orders being completed on time, 94.4% of 
emergency works orders being completed on time and 94.6% customer complaints 
being completed on time.  

1.5. In Merthyr Tydfil (2016), outcomes are currently good which has been achieved 
through improved planning and monitoring within the division.  We have been able to 
continually reduce the number of principal A and non-principal/classified B and C roads 
in poor condition across the County Borough, exceeding the all Wales average and 
placing us in the top quartile. Since 2012/13 there has been a 37.1% increase in the 
number priority 1 orders being completed on time (74.8% compared to 37.7% in 
2012/13).  In addition, 97.2% of customer complaints were completed on time, 
(improving by 2.6% when compared to 2012/13) and 100% of emergency works orders 
were completed on time.

1.6. By 2017, we want our outcomes to be good; our collaborative working with RCTCBC 
will deliver efficient Highways Service while providing the best outcomes for our users. 
We must build on our success to date, ensuring that we maintain the delivery of our 
services while adapting to future challenges.  



2. INTRODUCTION AND BACKGROUND

National Context
2.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Council Vision
2.2. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:

a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

A Sustainable Environment
a) People enjoy a vibrant, attractive, safe and sustainable environment in which to live, 

work, play and visit.
 We will focus on two areas:

 Climate Change, and
 Sustainable Urban Development

Neighbourhood Services Vision
2.3. To provide innovative and cost effective frontline services that allows people in Merthyr 

Tydfil to enjoy a clean, safe, attractive and sustainable environment.

Engineering & Traffic Vision
2.4. People who Live, Work and Travel within Merthyr Tydfil benefit from well managed 

Highway and Drainage Infrastructures.

Services Outcomes
 Improved health and safety, quality of life and general wellbeing of the communities 

with the Borough.
 As far as practicable minimise the risk of failure of the disused mineral tips and other 

critical infrastructure.
 Minimise the potential adverse impact that new developments could have on the 

highway infrastructure and flood risk within the Borough.
 Deliver a cost effective service and where possible maximise income from external 

third party sources.

Highways Vision
2.5. The Highways service will assist People who Live, Work and Travel within Merthyr Tydfil 

to benefit from a first class Highway Network & Infrastructure



Services Outcomes
 Improve condition survey data as measured through the NSI/PAMS that is required 

by WG.
 Continue to deliver operational maintenance works in line with statutory 

requirements, following restructure of the service.
 Improve customer satisfaction leading to fewer complaints through analysing the 

root cause of problems.



3. WHERE WE WERE

Engineering & Traffic 
3.1. In Merthyr Tydfil, outcomes for Engineering were adequate because although we were 

delivering some services well we were not delivering all services well, particularly within 
the Structures Section.

Key Indicators - Highways Structures 2000-2006 
Merthyr Tydfil

2006-2012 Merthyr 
Tydfil

The number and % of general inspections (2 years)   65(64.3%) 65(64.3%)

The number and % of principle inspections of 37 4(10.8%) 0

The number and % of assessments of 9 0 0

Key Indicators - Disused Tips / Quarries March 2013  
Merthyr Tydfil

March 2014 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 40% -

The number of Class B tips inspected (12 months) 57% 35%

The number of Class C tips inspected (6 months) 78% 33%

Key Indicators - Road Safety Education March 2013  
Merthyr Tydfil

March 2013  
 (Welsh Avg.)

Kerbcraft (based on year group and schools targeted) 88% 96%

National Standards Cycle Training (based on year group targeted)  58.3% 30% 

Pass Plus Cymru (number of courses run) 7 N/A

Junior Road Safety Officer 0 N/A

Engineering & Traffic – Flood Risk management
3.2. The Preliminary Flood Risk Assessment was completed in June 2011.
3.3. There were 42 Land drainage asset surveys undertaken.

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
3.4. In accordance with the Management of Highway Structures Code of Practice General 

Inspections should be carried out every 2 years and Principal Inspections every 6 years. 
These criteria were not met pre 2013.

3.5. Pre 2012 two Structures Engineers carried out all inspections on Highway Structures, 
tips, quarries and one reservoir. For the most part the only schemes included were 
those that could be financed from within the annual revenue budget of £76,000. Little 
was done to highlight issues that would have been too expensive to resolve within the 
limited annual budget. As a consequence many issues were left unresolved and in 
some instances unrecorded.

Engineering & Traffic – Road Safety Education
3.6. There were some staff issues with delivering Kerbcraft during 2012/13 and therefore the 

targets were not met.



3.7. Merthyr exceeded its National Standards Cycle Training targets, which was offered and 
delivered to all Primary Schools. However, the uptake can vary due to the issues such 
as: children not interested in taking part; no bike to take part, and illness

3.8. Pass Plus Cymru is funded by Welsh Government. During this period there was 
sufficient funding for Merthyr Tydfil to run seven courses during 2012/13, as there was a 
pool of money rather than individual authorities bidding. 

3.9. Junior Road Safety Officers was not a priority at this time due to resources available.

Highways 
3.10. In Merthyr Tydfil (2013), outcomes were adequate as performance (7.9) against the key 

indicator (THS/012) was better than the all Wales average (13.4%). There were areas 
that did not perform so well with only (37.7%) of P1 works orders being completed on 
time. Also the target of 100% was not achieved for emergency works orders (94.4%) 
and customer complaints (94.6%) being completed on time.

3.11. In 2012/13 the Highways division comprised of 29 full time employees (FTE) and 14 
FTE agency staff.

3.12. Highways work to a Quality Management System ISO9001 which was achieved in 2007 
and has been audited annually since.

3.13. The Highways Network Plan was reviewed and approved by Council in 2005; this policy 
sets out all highways maintenance activities which are undertaken within the Highway 
Maintenance Section.

3.14. The preliminary Highway Asset Management Plan (HAMP) was undertaken in 2013. 
This plan enables the Council to identify and calculate the full value of all its Highways 
assets, which is important because the future funding from WG will be based on the 
HAMP.

3.15. In 2012/13, Merthyr Tydfil was ranked sixth overall in Wales for the percentage of 
principal A and non-principal/classified B and C roads in poor condition. However, the 
authority had the least amount of principle and classified roads in Wales:
 41kms of principle A roads  
 20kms of non-principal/classified B roads 
 64kms of non-principal/classified C roads 

Key Indicators- Carriageway Condition Survey
2012/13
Merthyr 
Tydfil

2012/13
Wales 

Ranked 

THS/011a % of principle A roads that are in overall poor condition 5.3% 5.3% 12th 
THS/011b % of non-principal/classified B roads that are in overall poor 

condition
11.8% 7.5% 19th 

THS/011c % of non-principal/classified C roads that are in overall poor 
condition

8.4% 18.8% 2nd 

THS/012 % of principal A and non-principal/classified B and C roads in 
poor condition

7.9% 13.4%% 6th 



3.16. In 2012/13, Highways received 1489 highway complaints from the public of which 
94.62% where responded to within 5 Working Days. Of the 1489 complaints, 608 were 
related to potholes. Highways repaired 1314 of potholes costing the Council 
£350,586.39.

3.17. In 2012/13, 86.96% of customers rated the service received as ‘good’ or ‘very good’. 
However, there have been some significant issues with Priority 1 work orders completed 
as only 37.65 per cent were completed within 20 working days. In addition, the 
emergency works orders are also in need of improvement as only 94.4 per cent were 
completed within a 24 hours timescale.

3.18. The Authority has paid out £29,315.00 (to date - 2016) on all highway defects for 
2012/13. There are two litigation claims outstanding which could potentially cost the 
Authority £46,976.00. The claims payments are a mixture of injury and damage claims 
and will also include legal costs, claim handlers fees, medical fees, court fees etc. There 
can be no further claims made for 2012/13 as the legal timeframe of three years has 
lapsed. (Appendix III)

4. WHERE WE WANT TO BE

Engineering & Traffic 
4.1. By 2017, we want to ensure that our frequency of bridge and tip inspections continue to 

be done in accordance with relevant the code of practice. That we continue to deliver 
our road safety programme to as many children as is possible with the available 
resources. That we continue to expand our database register of flood risk assets in 
order to objectively identify and prioritise those communities most at risk.

Key Indicators - Highways Structures
March 2016 
Merthyr Tydfil

March 2017 
Merthyr Tydfil

The number and % of general inspections (2 years)   101 (100%) 101 (100%)

The number and % of principle inspections of 37 9 (24%) 5 (37.8%)

The number and % of assessments of 9 5 (55.5%) 4 (100%)

Key Indicators - Disused Tips / Quarries March 2015 
Merthyr Tydfil

March 2017 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 68% 101 (100%)

The number of Class B tips inspected (12 months) 70% 5 (37.8%)

The number of Class C tips inspected (6 months) 86% 4 (100%)

Key Indicators - Road Safety Education March 2016       
Merthyr Tydfil

March 2017 
Merthyr Tydfil

Kerbcraft (based on year group and schools targeted) 95% 97%

National Standards Cycle Training (based on year group targeted) 55% 60%

Pass Plus Cymru (number of courses run) 6 4



Junior Road Safety Officer 11 12

Engineering & Traffic – Flood Risk management
4.2. By 2017 the department aims to installation flood monitoring equipment at 4 of the 

highest risk assets in the borough.
4.3. Completion of all 375 land drainage asset inspections by 2017.
4.4. Further progress to analysis 50 of the ordinary watercourse catchments in the highest 

risk areas by 2017.  
4.5. The completion of 2nd iteration of the Flood Risk Management Plan is due in 2020.
4.6. Implement revised culvert grid maintenance regime.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
4.7. To deliver an inspection regime in line with the industry standard in respect of both the 

Council owned bridges and the disused mineral waste tips located within the County 
Borough.

4.8. Once identified resolve issues in as timely a manner as possible. It must be recognised 
that with a limited and reducing budget it will necessary to assess the value of each 
project against the benefit it will deliver to the community served. This will mean that 
strategic routes will have priority over local routes.

Engineering & Traffic – Road Safety Education
4.9. We would like to be able to deliver Kerbcraft to all Primary schools.  We currently have 

a term time staff member delivering to 15 primary schools.  Additional resources would 
need to be available to deliver to the remaining schools.

4.10. National Standards Cycle Training – we would like to see an increase in numbers and 
we are actively looking at how we can achieve this by fully understanding the reasons 
children don’t take part.

4.11. Pass Plus Cymru – We would like to see more courses run but due to the limited 
funding from Welsh Government we are currently running 1 course per quarter.

4.12. Junior Road Safety Officers – we have actively promoted this scheme in 11 primary 
schools and would like to see this scheme running in all 22 primary schools.  Resources 
are limiting to what we can provide.

Highways 
4.13. By 2017, we want our outcomes to be good; our collaborative working with RCTCBC 

will deliver efficient Highways Service while providing the best outcomes for our users. 
We must build on our success to date, ensuring that we maintain the delivery of our 
services while adapting to future challenges.  

Key Indicators
2015/16
Merthyr 
Tydfil

2016/2017 
Merthyr 
Tydfil 



5. WHERE WE ARE NOW 

Reference to Measures
(Full details in Appendix I

Engineering & Traffic
5.1. In Merthyr Tydfil, outcomes are currently good. Good progress has been made in 

ensuring that our bridge and tip inspections are up to date. We are now delivering 
“Kerbcraft” road safety training to more children than ever and our recently acquired 
statutory flood risk management responsibilities are being met. 

Key Indicators - Highways Structures
2015/16

Merthyr Tydfil
The number and % of general inspections (2 years)   101 (100%)

The number and % of principle inspections of 37 9 (24%)

The number and % of assessments of 9 5 (55.5%)

Key Indicators - Disused Tips / Quarries March 2015 
Merthyr Tydfil

March 2016 
Merthyr Tydfil

The number of Class A tips inspected (2 years) 68% -

The number of Class B tips inspected (12 months) 70% 52% (ongoing)

The number of Class C tips inspected (6 months) 86% 0 (ongoing)

Key Indicators - Road Safety Education March 2016 
Merthyr Tydfil

March 2016 
 (Welsh Avg.)

Kerbcraft (based on year group and schools targeted) 95% N/A

National Standards Cycle Training (based on year group targeted) 55% N/A

Pass Plus Cymru (number of courses run) 6 N/A

Junior Road Safety Officer 11 N/A

1 Target set with the intention of at least maintaining performance; however, adverse weather conditions could 
have a negative impact on this.

THS/12a % of principle A roads that are in overall poor condition 3.3% 3.3%1

THS/12b % of non-principal/classified B roads that are in overall poor 
condition

8.8% 8.8%1

THS/12c % of non-principal/classified C roads that are in overall poor 
condition

5.2% 5.2%1

THS/012 % of principal A and non-principal/classified B and C roads in poor 
condition

5.1% 5.1%1



Engineering & Traffic – Flood Risk management
5.2. The Local Flood Risk Management Strategy was completed in April 2013. MTCBC was 

the first authority to submit and receive an approval.
5.3. The Local Flood Risk Management Plan was completed in December 2015. Again, 

MTCBC was the first authority to submit and receive an approval.
5.4. 325 land drainage asset surveys have been completed.
5.5. After an analysis of ordinary watercourse catchments and culvert capacities, 21 were 

identified in the highest risk areas.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
5.6. Since 2012 the Structures / Design Team (1 Senior Engineer and 1 Engineering 

Technician) have undertaken an additional 36 inspections on Highway Structures every 
2 years together with a significant improvement on the number of tip and quarry 
inspections. 

5.7. Other projects include repairs and renewal of Highway Structures and schemes 
generated by other departments such as Regeneration where the Structures / Design 
Team is responsible for the design, contract supervision and management of the 
construction element of each project. Financial details are shown below:

Infrastructure – Finance 2012-13 2013-14 2014-15 2015-16

Highway Structures Spend £76,910 £75,778 £399,220 £503,583
Other projects spend £1,092,391 £859,361 £545,089 £499,443
Total spend  £1,169,301 £935,139 £944,309 £1,003,026

Engineering & Traffic – Road Safety Education
5.8. We currently have 7 (out of 22) Primary Schools not receiving training. The figures are 

based on the pupils completing training in the year group identified, within schools 
currently on board with the scheme.

5.9. National Standards Cycle Training figures have slightly fallen in 2015/16 to 55 per cent. 
This training continues to be provided to all primary schools.  

5.10. Although Road Safety is not a curriculum based activity, we have secured 11 Junior 
Road Safety Officers.  

5.11. Pass Plus Cymru numbers have reduced due to funding and general uptake of scheme. 
We now run one workshop per quarter.

Highways 
5.12. In Merthyr Tydfil (2016), outcomes are currently good which has been achieved through 

improved planning and monitoring within the division.  We have been able to continually 
reduce the number of principal A and non-principal/classified B and C roads in poor 
condition across the County Borough, exceeding the all Wales average and placing us 
in the top quartile. Since 2012/13 there has been a 37.1% increase in the number 
priority 1 orders being completed on time (74.8% compared to 37.7% in 2012/13).  In 
addition, 97.2% of customer complaints were completed on time, (improving by 2.6% 



when compared to 2012/13) and 100% of emergency works orders were completed on 
time.

5.13. The organisation has been re-structured and the Highways Division is now positioned 
under Neighbourhood Services and operates with 25 full time employees (FTE) and 1 
FTE agency staff member.

5.14. Since 2012/13 the percentage of principal A and non-principal/classified B and C roads 
in poor condition has improved by 2.8% (as of March 2016).  The amount of principle 
and classified roads within the borough has been extended slightly but the Authority still 
has the smallest length of roads to maintain in Wales. The service also uses lower 
temperature asphalt (LTA) technology which reduces carbon emissions associated with 
road construction, creating lower emissions that result in lower impact on the 
environment.
 43kms of principle A roads  
 22kms of non-principal/classified B roads 
 69kms of non-principal/classified C roads 

5.15. 96.61% of customers rated the service received as ‘good’ or ‘very good’ and the 
following are examples of improvements that have been made in the timescales taken 
to complete inspections and work order: 
 2494 (100%) Highways inspections were carried out over 333km of adopted 

highways throughout the borough
 166 emergency works orders were issued and 100% were completed within the 24 

hours timescale
 2007 Priority 1 works orders were issued of which 74.79% were completed within 

the 20 working days timescale
 1190 highways complaints were received from the public and 97.22% were 

responded to within 5 working days
5.16. The Salix programme is now complete with all streetlights now upgraded to the new 

LED lanterns.  Energy consumption has reduced significantly, and by association, we 
expect our impact on the environment from energy consumption and carbon emissions 
will now reduce.

Key Indicators
2015/16
Merthyr 
Tydfil 

2015/16 
Wales

Ranked

THS/12a % of principle A roads that are in overall poor condition 3.3% 3.7% 12th 
THS/12b % of non-principal/classified B roads that are in overall poor 

condition
8.8% 4.3% 22nd 

THS/12c % of non-principal/classified C roads that are in overall poor 
condition

5.2% 15.9% 1st 

THS/012 % of principal A and non-principal/classified B and C roads 
in poor condition

5.1% 11.2% 5th 



6. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

Engineering & Traffic – Flood Risk management
6.1. Development of Flood Risk Asset Register.
6.2. Spatial mapping of all known flood risk assets into GIS system. 
6.3. 325 culvert inlet surveys.
6.4. Development of process for assessing capacity of our highest risk culverts.  

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
6.5. Repairs at Fiddler’s Elbow Viaduct 
6.6. Deliver a Road Safety Education Programme in Schools
6.7. Deliver an inspection programme for disused mineral tips and council owned culvert 

intakes.

Engineering & Traffic – Road Safety Education
6.8. Working with Fire Service and local service provider to deliver National Standards Cycle 

Training – This is currently running in all Primary Schools. 
6.9. Working with schools to implement Junior Road Safety Officer Scheme – we currently 

have 11 schools on board.

Initiatives completed
6.10. Delivering Road Safety Education Programme in Schools.
6.11. Employed Child Pedestrian Co-ordinator to deliver Kerbcraft, currently delivered in 15 

(out of 22) Primary Schools. 
6.12. Delivery of Preliminary Flood Risk Assessment.
6.13. Delivery of Local Flood Risk Management Strategy.
6.14. Delivery of Flood Risk Management Plan.

Highways 
6.15. Resurfacing schemes scheduled to be completed – The Oaks, Quakers Yard – Queens 

Road, Twynrodyn
6.16. Surface Dressing schemes scheduled to be completed – Furnace Row, Troedyrhiw – 

U/C Road to Pontsticill, The Quar – Stuart St, The Quar – Woodland Place, Bedlinog – 
Heolgerrig Rd, Heolgerrig – Castle Park, Swansea Rd

6.17. Footpath Works schemes scheduled to be completed – Barrington St, Aberfan – Chapel 
Close, Pentrebach 

Initiatives completed
6.18. Resurfacing Schemes completed for 2016.17 – Six Bells, Heolgerrig – Fifth Avenue, 

Gurnos – Pen Gurnos, Gurnos – Pant Ind Est, Pant – Vulcan Road, The Quar – Brecon 



Road, The Quar – The Walk, The Quarr – Glasier Road, Twynrodyn – Bridge St, 
Troedyrhiw – Ash Grove Edwardsville – High St, Bedlinog – Maen Ganol, Trelewis – 
Dynevor St, Georgetown

6.19. Footpath Works schemes scheduled to be completed – Brynglas St, Penydarren – 
Brynheulog St, Penydarren 

6.20. Street lighting - Salix Initiative 

7. WHAT WE NEED TO DO NEXT

Engineering & Traffic – Flood Risk management
7.1. Await further guidance from WG regarding the 2nd iteration of the Local Flood Risk 

Strategy.  
7.2. Complete further flood asset inspections. 
7.3. Complete capacity analysis on the most high risk flood assets.
7.4. Arrange the installation of flood monitoring equipment on 4 of our critical culverts. 

Engineering & Traffic – Highways Structures & Disused Tips / Quarries
7.5. Pontygwaith Wall – to be completed by March 2017
7.6. Brandy Bridge – Concrete repairs to be complete by march 2017

Engineering & Traffic – Road Safety Education
7.7. National Standards Cycle Training is currently provided to all primary schools.  We are 

actively looking at why not all pupils receive training.  Examples given include; no bike, 
illness, un-road worthy bike, not interested.

7.8. Road Safety is not a curriculum based activity.  We therefore need to encourage the 
creation of Junior Road Safety Officers in all schools. This will develop working 
relationships with the Road Safety Team which will promote general road safety and 
issues that are relevant to their school.

7.9. Continue to promote Road Safety through community events, school events, media 
campaigns and social media.

Highways 
7.10. Ensure all new adopted Highways are entered into the electronic Mayrise inspection 

regime on a yearly base, in accordance with The Highways Act 1980
7.11. Review and update the MTCBC Highways Network Plan in line with the new Highways 

Code of Good Practice when it is published.
7.12. Review Highway Asset Management Plan (HAMP) and update if deemed necessary
7.13. Review Winter Maintenance Plan in relation to all Winter maintenance activities that are 

undertaken within the Highway Maintenance Section.



8. THE WELLBEING DUTY

8.1. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
8.2. The wellbeing assessment will inform the new strategy for Improving Wellbeing, which 

will centre on the seven wellbeing goals and the five ways of working.
8.3. Critical review of service strategies.

CHERYLLEE EVANS
CHIEF OFFICER: NEIGHBOURHOOD 
SERVICES

COUNCILLOR DAVID JONES
PORTFOLIO: NEIGHBOURHOOD SERVICES 

AND PUBLIC PROTECTION

EVIDENCE
Title of Document(s)

 Single Integrated Plan (SIP)
 MTCBC Local Flood Risk Management Strategy
 MTCBC Local Flood Risk Management Plan
 Engineering & Traffic Section Files
 Highway Asset Management Plan (HAMP)
 Winter Maintenance Plan
 MTCBC Highways Network Plan

Does the report contain any issues that may 
affect the Council’s Constitution? NO



Appendix I Data

TITLE THS/012a  - % of principle A roads that are in overall poor condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 5.3 5.6 3.5 3.3 n/a 3.32 12th

Wales 5.3 4.5 4.1 3.7 n/a n/a

Difference - +1.1 -0.6 -0.4 n/a - -

TITLE THS/12b  - % of non-principal/classified B roads that are in overall poor 
condition 

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 11.8 14.4 10.8 8.8 n/a 8.82 22nd

Wales 7.5 6.1 5.0 4.3 n/a n/a

Difference +4.3 +8.3 +5.8 +4.5 n/a - -

TITLE THS/12c - % of non-principal/classified C roads that are in overall poor condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 8.4 6.7 5.9 5.2 n/a 5.22 1st

Wales 18.7 18.9 17.2 15.9 n/a n/a

Difference -10.3 -12.2 -11.3 -10.7 n/a - -

TITLE THS/12 - % of principal A and non-principal/classified B and C roads in poor 
condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 7.9 7.6 5.9 5.1 n/a 5.12 5th

Wales 13.4 13.2 11.9 11.2 n/a n/a

Difference -5.5 -5.6 -6 -6.1 n/a - -

2 Target set with the intention of at least maintaining performance; however, adverse weather conditions could have a negative impact on this.



Appendix II Initiatives – current only

INITIATIVES Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Repairs at Fiddler’s Elbow 
Viaduct

7.5

National Standards Cycle 
Training

7.8

Junior Road Safety Officer 
Scheme

7.9

Capital Funding – Resurfacing 
Schemes Completed

7.15

Capital Funding – Surface 
Dressing Schemes Completed

7.16

Capital Funding – Footpath 
Schemes Completed

7.17



PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Resurfacing 

SOURCE

EXPECTED BENEFIT(S) Once works have been completed, drivers will be able to experience much 
smoother drives on the roads, improving their driving experience and ensuring 
safer and more reliable journeys.

START DATE 18th April 2016

FINISH DATE 30th Sept 2016

PROJECT UPDATE Click here to enter a date.

PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Surface Dressing

SOURCE

EXPECTED BENEFIT(S) It is one of the fastest and most economical ways of sealing cracks (bitumen 
seals the existing surface against the ingress of harmful moisture) reducing the 
likelihood of potholes forming;
It reduces the harmful effects of the sun’s UV rays, slowing down the 
oxidisation process;
It can be applied to any class of road or footpath;
It improves grip (chippings provide a new, skid-resistant surface);
It reduces the risk of aquaplaning on roads, thereby helping to reduce the 
possibility of accidents;
It can extend the life of a road by up to 10 years; 
It minimises the use of scarce aggregates; 
It maximises the use of limited highway maintenance funding (costing only 
around one-fifth of conventional resurfacing). Even the simplest and cheapest 
of the resurfacing treatments is likely to cost four times the rate of surface 
dressing and the disparity in cost rises to about a factor of twelve for main road 
resurfacing.
It leads to less congestion to road users because of the speed at which the 
works are carried out.

START DATE 1st  Sept 2016

FINISH DATE 21st Oct 2016

PROJECT UPDATE Click here to enter a date.



PROJECT TITLE Capital Funding Works - Completed

PROJECT MANAGER Gavin Davies

DESCRIPTION Complete – Footpath Works

SOURCE

EXPECTED BENEFIT(S) The safety benefits will be improving their walking experience and ensuring 
safer journeys.
Improves facilities for pedestrians 
May help to increase walking as a mode of transport 
Walking can improve health and fitness

START DATE 1st April 2016

FINISH DATE 31st Oct 2016

PROJECT UPDATE Click here to enter a date.



Appendix III - Highways 

Where we were – 2012/13 – Insurance Claims

Highways Carriageways - No. Claims (2012/13)
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2012/13
Litigated 0 2 2 390.00 46,976.00 47,366.00
Repud/Settled 23 0 23 4,095.00 0.00 4,095.00
Settled 3 0 3 11,585.00 0.00 11,585.00
Totals: 26 2 28 16,070.00 46,976.00 63,046.00

Highways Footpaths - No. Claims (2012/13)
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2012/13
Repud/Settled 13 0 13 2,585.00 0.00 2,585.00
Settled 1 0 1 10,660.00 0.00 10,660.00
Totals: 14 0 14 13,245.00 0.00 13,245.00

Highways Carriageways - No. Claims
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2013/14
Litigated 0 1 1 195.00 17,305.00 17,500.00
Repud/Settled 16 0 16 2,620.00 0.00 2,620.00
Settled 2 0 2 45,916.55 0.00 45,916.55
Totals: 18 1 19 48,731.55 17,305.00 66,036.55

2014/15
Repud/Settled 14 0 14 6,069.35 0.00 6,069.35
Repudiated 0 1 1 0.00 9,017.00 9,017.00
Totals: 14 1 15 6,069.35 9,017.00 15,086.35

2015/16
Registered 0 1 1 0.00 7,627.00 7,627.00
Repud/Settled 5 0 5 0.00 0.00 0.00
Repudiated 0 6 6 0.00 44,170.00 44,170.00
Settled 1 0 1 1,015.00 0.00 1,015.00
Totals: 6 7 13 1,015.00 51,797.00 52,812.00



Highways Footpaths - No. Claims
Closed Open Total Payments O/S 

Estimate
Total 
Claim

2013/14
Litigated 0 1 1 195.00 5,805.00 6,000.00
Repud/Settled 10 0 10 708.45 0.00 708.45
Totals: 10 1 11 903.45 5,805.00 6,708.45

2014/15
Repud/Settled 10 0 10 0.00 0.00 0.00
Repudiated 0 4 4 0.00 83,534.00 83,534.00
Totals: 10 4 14 0.00 83,534.00 83,534.00

2015/16
Repud/Settled 2 0 2 0.00 0.00 0.00
Repudiated 0 2 2 0.00 27,422.00 27,422.00
Totals: 2 2 4 0.00 27,422.00 27,422.00


